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WALINK Network Guidelines
BACKGROUND AND DEFINITION OF THE NETWORK
Article 1. Project background. The WaLink network was created from the initiative of a consortium of Iraqi, European and American universities, research centres and public institutions in the frame of the EU-funded Erasmus+ Capacity Building KA2 project, "Waladu - Developing and Structuring of BA Courses in Archaeology in Iraq". The official launch of the Network took place during the final meeting of the Waladu project at the University of Kufa (Iraq) on 12th January 2020.
Article 2. Aims of the network. The WaLink network aims to foster and support collaboration between Iraqi and Middle Eastern universities, research centres and public institutions with European and North American research projects, universities and research centres in the field of Cultural Heritage.
PARTNERS
Article 3. Founding partners. At the time of the establishment the WaLink network consists of twenty-two (22) partners from different research projects, national and international institutions and universities and research centres:
Research projects: 
1. Waladu  www.waladu.unibo.it
2. Eduu
www.eduu.unibo.it
3. CRANE – Computational Research on the Ancient Near East www.crane.utoronto.ca
4. HeAT - Heritage And Threat https://ccrs.ku.dk/research/centres-and-projects/heat/
5. OrAMi – Oriente Antico Milano https://orienteantico.unimi.it/
National and international institutions:
1. Iraqi Ministry of Higher Education and Scientific Research http://mohesr.gov.iq/ar/
2. Iraqi Ministry of Culture and Tourism http://www.mocul.gov.iq/index.php
3. Iraqi State Board of Antiquities and Heritage http://www.mocul.gov.iq/index.php
4. UNESCO youth https://en.unesco.org/youth
5. Association of Arab Universities http://www.aaru.edu.jo/En/English/Home.aspx
Universities and research centres: 
1. University of Bologna  https://disci.unibo.it/it
2. University of Baghdad http://coart.uobaghdad.edu.iq/
3. LMU - Munich https://www.en.vorderas-archaeologie.uni-muenchen.de/index.html
4. Koç University of Istanbul https://gsssh.ku.edu.tr/en/
5. University of Kufa http://arch.uokufa.edu.iq/en
6. University of Turin https://www.dipstudistorici.unito.it/do/home.pl
7. University of Copenhagen https://humanities.ku.dk/
8. University of Qadisiyah http://en.qu.edu.iq/
9. University of Toronto http://www.archaeology.utoronto.ca/
10. University of Mosul https://www.uomosul.edu.iq/en/home_page
11. University of Chicago https://oi.uchicago.edu/
12. CRAST - Centro Ricerche e Scavi di Torino https://www.centroscavitorino.it/index.php/it/
Article 4. Partners coordinator and representatives. The University of Bologna is coordinating the network with Prof. Nicolò Marchetti in the role of coordinator for the first three years (2020-2022). Each partner appoints one official representative who coordinates the activities of his/her unit and will interact with the other partners of the network. The coordinator is then elected at each Consortium meeting by participants and needs to be a regular member from one of the partner organizations. S/he can be re-elected only once consecutively.
Article 5. Acceptance of new partners. New partners from Iraq, other Middle Eastern countries and qualified archaeological research centres worldwide are very welcome to join the network. Interested prospective partners can make at any time an official request to the Coordinator in order to join the network. A formal vote on their acceptance or rejection will be held during Consortium meetings.

ARTICLE 6. Withdrawal from the partnership. If a partner wishes to leave the network, an official request can be sent to the Coordinator. The Coordinator will give formal communication of any withdrawal at the Consortium meetings.
ACTIVITIES
Article 7. Activities of the network. Thanks to its international consortium, WaLink promotes the cooperation within the active partners as well as that between those and external bodies. The activities of the network include scientific consultancy, support for exchange programs and mobility as well as different types of trainings. These trainings will target Iraqi and other Middle Eastern academic and institutional personnel and will focus primarily on 1) teaching and research, 2) assistance in grant 
writing and creation of consortia and 3) safeguarding and documenting archaeological sites and heritage monuments.
OFFICIAL COMUNICATION AND MEETINGS
Article 8. Network meetings. Two types of meetings are foreseen: 1 Representative meetings; 2. Consortium meeting.
1. Representative meetings. This kind of meetings will be held every 6 months via online call to discuss the results of the activities carried out or in progress. Attendance to these meetings is open only to the representatives of each partner for which see art. 3.
2. Consortium meetings. This type of meeting takes place every 2 years in conjunction with the International Congress on the Archaeology of the Ancient Near East (ICAANE, www.icaane.net). The purpose of the consortium meetings is to summarize the results of the previous two years of activity and to define new biennial strategies. The consortium meeting is open to all members of the partner organizations who actively collaborate within the network.
ARTICLE 9. Mailing list. In order to allow a smooth communication between the partners of the WaLink network, a mailing list will be activated. The mailing list will be used for communicating dates and the agendas of the network meetings, collaboration opportunities, access to financing, training activities, call for proposals, thus covering the role of catalyst for future opportunities. 
DISSEMINATION
Article 10. WaLink website and social media. The WaLink network established an official website at www.walink.net and https://site.unibo.it/waladu/en/walink-1 to present the network objective and partners as well as to disseminate the results of the activities. In addition, social media accounts have been created to maximize the dissemination of the network activities.
ARTICLE 11. Dissemination procedures. The results of the network's activities will be disseminated through the website www.walink.net and https://site.unibo.it/waladu/en/walink-1 and the dedicated social media (Facebook, Instagram etc.). These results will be described in the reports of the representatives and consortium meetings.
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